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Membership

Membership of CUINZ is open to all staff in a Credit Union as well as to Managers and the Board of Directors.

Initially CUINZ was established to include the promotion of educational opportunities for Credit Union Directors and Managers, thereby benefiting the public through the enhancement of Credit Union governance and management in New Zealand. A number of rule changes were agreed to at the 2008 AGM so that CUINZ could include a wider membership from within the Credit Union movement.

The objects of CUINZ
· To promote excellence, professionalism and integrity 
· To promote a high standard of ethics 
· To oversee the education and professional development of directors, managers and staff  

Membership Update

As at 18 May 2009 there were 143 CUINZ members comprised of 8 Fellows, 58 Members and 77 Associates. All members will receive an invoice for their 2009/2010 subscriptions in July.
Annual Subscription Fees for 2009/2010 will be invoiced late July.

Fees are as follows:

Associates: $65

Members: $85

Fellows: $85

Continuing Professional Development
Continuing Professional Development (CPD) can be a structured or unstructured learning experience. Structured learning is when an individual participates in an instructor-lead event that would include a discussion and some sort of written exercise. An unstructured learning event is much more passive and basically involves reading and/or listening. 

All CUINZ members need to submit a CPD Summary Sheet on an annual basis. This sheet needs to be with the Registrar of CUINZ by the end of June 2009. The summary sheet is available on the CUINZ page of CU Insight.

Professional development undertaken through attendance at various Association events has been calculated – see below.
	Event 
	Structured Hours
	Unstructured Hours

	Mgrs Forum 7 Mar 2008
	2
	4

	Chairs & Directors Forum 8 & 9 Mar 2008
	1.5
	3

	Consultative Round Directors 20, 21 & 22 June 2008
	2
	5

	Mgrs Forum 22 June 2008
	
	2.5

	Conference & AGM 12 & 13 Sept 2008
	1
	4

	Mgrs Forum 27 & 28 April 2009
	5
	5

	Mgrs Credit Rating Meeting 18 May 2008
	
	2
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President: Bill Sinclair
bills@cuinz.org.nz
External Council Member: Doug Armstrong 
douga@cuinz.org.nz
Elected Council Members: 
Peter Barber 
peterb@cuinz.org.nz
Brian Hancock

brianh@cuinz.org.nz
Registrar: Margaret Fleming

margaretf@cuinz.org.nz
If you wish to contact any of the above Councillors please use their respective email addresses as shown.

Feature Article:

· What does a Learning Organisation look Like?

Articles:
· Benefits of Creating a Learning Organisation

· ETD Update

______________________________

What does a Learning Organisation look Like?
These ten indicators describe a Learning Organisation.

1. Can be a company, a professional association, a University, a school, a city, a nation or any group of people, large or small. 
2. Invests in its own future, through the Lifelong Learning of all its people. 
3. Creates opportunities for, and encourages people in all of its function to fulfil their human potential: as employees, members or professionals of the organisation; as ambassadors of the organisation to its customers, clients, audiences and suppliers; as citizens of the wider society in which the organisation exists.
 4. Shares its vision of tomorrow with its people and stimulates them to challenge it, to change it and to contribute to it. 
5. Integrates work and learning and inspires all its people to seek quality, excellence and continuous improvement in both. 
6. Mobilises all its human talent by putting the emphasis on “Learning” and planning its Education and Training activities accordingly. 
7. Empowers ALL its people to broaden their horizons in harmony with their own preferred learning styles.

8. Applies up to date, open and distance delivery technologies to create broader and more varied learning opportunities. 
9. Responds proactively to the wider needs of the environment and the society in which it operates and encourages its people to likewise. 
10. Learns and relearns constantly in order to remain innovative, inventive, invigorating and in business.

Benefits of a Creating a Learning Organisation

· Employee Participation - people are more motivated to "add their bit" 

· Flexibility - people are able to cope with a changing environment 

· Creativity - new ideas are free to flourish 

· Teams Work Better - social interpersonal communication skills improve 

· Greater Motivation - increased job satisfaction reduces staff turnover  

· Improved Innovation - able to adapt more efficiently 

· Better Information within the organisation - new challenges can be met faster 

· Better Customer Relations 
ETD Update

Currently the ETD and IT Departments at the Association are working together to put all the current modules that comprise the “Certificate in Credit Union Governance” online…we anticipate that this project will be completed by the end of this year. 
A Strategic Planning Module is underway, as is a Board Appraisal Kit. These projects will be completed by September.
If you completed the Advanced Module prior to December 2008 you need to redo Chapter Ten. The newly updated chapter reflects new legislation. It is available on the ETD pages of CU Insight.

 ETD has also been involved in helping roll out the Member Centric Advisor (staff) programme. So far NZCU South has begun the programme with NZCU North and NZCU Rotorua planning to execute the programme before the end of 2009.
Additionally a number of Credit Unions Boards have used ETD’s facilitation services for Strategic Planning and Governance Workshops.
Just for Fun
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ETD Consultant
If you want to know more about  Modules, Certificates, MCA, Governance workshops or how the ETD department can help your Credit Union to become more learning and development focused please make contact with Margaret Fleming on 09 309 9551, Ext 906 or email margaret.fleming@nzacu.org.nz

















